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armies invaded Afghanistan. The first moved through the
Khyber Pass and took Jalalabad. The second under General
Roberts1 operated by the Kurram Pass, and won a brilliant vic-
tory at Peiwar Kotal. The third, starting from Quetta, occupied
Pishinand (early in January 1879) Kandahar. These movements
overwhelmed Sher Ali ; in February, while making for Russian
Turkestan, he died. His son, Yalcub Khan, succeeded, and
began negotiating with the British. On 26 May was signed the
treaty of Gandamak. By it the Afghans ceded military control
over the passes, and accepted British control of foreign policy
with a British minister at Kabul. Sir Louis Gavagnari2 took up
residence there accordingly; and the Beaconsfield government,
though severely criticized, not only by Gladstone at home, but
by men trained after Lord Lawrence's tradition in the Punjab,
seemed brilliantly to have attained all its Afghan objectives.
Then the blow fell. On 3 September Afghan soldiers, alleged
to be mutinous, stormed the Legation at Kabul* The Minister
and the whole of his suite and escort were massacred. The news
reached England three days later, and created a profound revul-
sion against the Beaconsfield policy* It was the shock of Isandhl-
wana redoubled.
The war began over again. Roberts-, in what he himself
thought his hardest and best Indian campaign, marched by the
Kurram Pass to Kabul, defeating the rebels at Gharasiab on the
way. The ambiguous Yakub, who early had fled to him, abdi-
cated at the capital. In the south the British force at Kandahar
was reinforced. A pause ensued. It was not the end of the
Afghan trouble, but it was as far as we can take it under the
Beaconsfield government and in the present chapter. To this
point the net effect on home opinion had been to fortify Glad-
stone's anti-Imperialist agitation.
This last reached a climax in the famous Midlothian campaign
and Northcote) were trying to atop him. Their arguments, with the story of how
Ly tton gut hi* way, may be studied in Buckle, Life of Beaconsfield, vi, 380-8. It is
an extreme instance of a strong cabinet being over-ridden by the *man on the spot*.
Salisbury blamed Beaconsfield for weakness (Lord Balfour, Chapters (if Autobio*
 *	Frederick Sleigh Roberts (1833-1 9 14) had by then served twenty-seven years
in India and reached the rank of major-general. This was his first command a* a
general officer on active service*
 *	Among Lord Lytton'a mistakes waa the choice of a man who to the Afghans
wa» an object of special suspicion.  See the evidence of the head miwionary of
Peshawar, quoted in J, Martineau'i tytofFrert (1895), ii. 156-7.

